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Global societal shifts & Urban governance
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Sector-led Urban 
Development 
Projects: 
Management, 
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Delft University 
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Crouch, C. (2012). 
Sustainability, 
Neoliberalism, and 
the Moral Quality of 
Capitalism. 
Business & 
Professional Ethics 
Journal, 31 (2), 363-
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Private sector-led urban development

Heurkens, E. (2018). 
Private sector-led 
urban development: 
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typologies and 
practices. In: 
Squires, G., 
Heurkens, E. & 
Peiser, R. (eds.) 
Routledge
Companion to Real 
Estate 
Development.
London, Routledge, 
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Developer-led urban development
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Investor-led urban development
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Corporation-led urban development
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Community-led urban development
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Private sector roles
Strategic (long term)

Project (short term)

Caring

social/sustainable
corporate responsibility

Market effect >
broadening urban

area potential

Investing

value adding/creating,        
RE exploitation

Market effect >
increasing urban

area potential

Partnering

netwerking, 
coalitions, ppp

Market effect >
exploring urban
area potential

Initiating

unsollicited proposals, 
place-making,

Market effect >
awakening urban

area potential

Hard steering 
(instrumental)

Soft steering
(relational)

Heurkens, E.W.T.M. 
2018). Privaat-

gestuurde
Gebiedstransforma-

Masterclass
PPP bij Stedelijke
Transformaties, 
Rotterdam, 8 
February 2018. 
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Public sector roles
Steering at distance

Steering through consultation

Hard steering 
(instrumental)

Soft steering
(relational)

Shaping

spatial policies & 
development visions

Market effect >
creating urban
area potential

Regulating

public-law & private-
law agreements

Market effect >
delimiting urban
area potential

Capacity building

active networking &  
market information

Market effect >
exploring urban
area potential

Stimulating

financial-fiscal
incentives/interventions

Market effect >
increasing urban

area potential

Adapted from:

Verheul, W.J., 
Daamen, T., 
Heurkens, E., Hobma, 
F. & Vriends, R. 
(2017). Ruimte voor 
durf voor diversiteit in 
gebiedstransformaties
Delft, TU Delft.

Based on:

Heurkens, E., Adams, 
Hobma, F. 

(2015). Planners as 
market actors: The 
role of local planning 
authorities in the UK’s 
urban regeneration 
practice. Town 
Planning Review. 86 
(6), 625-650.
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Sustainable Private sector-led 
Urban Development (SPUD)
Key sustainability challenges:
• Climate adaptation (resilience)
• Resource management (circularity)
• Energy transition (renewables)
• Spatial quality (value of space)

Research shifts:
• From sustainable urban policies to implementation
• From government to private sector orientation
• From public management to business management

Special focus on:
• Private sector drivers & barriers (beyond compliance)
• Public sector incentives & regulations (multi-faceted steering)
• Redefining public & private sector roles, instruments & governance

Senge, P., Smith, B., 
Kruschwitz, N., Laur, 
J. & Schley, S. 
(2008). The 
Necessary 
Revolution: How 
Individuals and 
Organizations are 
Working Together to 
Create a Sustainable 
World. Boston, Ma: 
Nicholas Brealey
Publishing. 
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Education
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Online education

MOOCs
• Strategic tool to connect with the 

world at large (education market)
• Attract international students
• Faculty decision: scholarships?

Heurkens, E. (2018). 
Lessons and 
prospects from the 
massive open online 
course “Managing 
Building Adaptation” 
for real estate 
education. In: 25th 
Annual European 
Real Estate Society 
Conference, ERES 
2018, 27-30 June, 
Reading, UK.
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Blended education

Blended education
• Potential within knowledge courses
• Forget online design education: 

value of interaction (tutor-student, 
student-student)

Heurkens, E. (2018). 
Lessons and 
prospects from the 
massive open online 
course “Managing 
Building Adaptation” 
for real estate 
education. In: 25th 
Annual European 
Real Estate Society 
Conference, ERES 
2018, 27-30 June, 
Reading, UK.
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Campus education

Knowledge/graduation courses
• Research-based education labs
• Discussing scientific articles

Healey, M. & 
Jenkins, A. (2009). 
Developing 
undergraduate 
research and inquiry. 
York: The Higher 
Education Academy

Design/game courses
• Interdisciplinary work
• Experiential learning
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Valorisation
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Valorisation

Research
International focus:

• EU Grants: Sustainable Private 
Sector-led Urban Development 

• International comparative research: 
Best practices > SPUD book

National focus:
• NWO Grants: Veni proposal (2015) 

follow up
• Practice research: Private sector 

behaviour & decision-making with 
regard to sustainable urban 
redevelopment (drivers, barriers, 
incentives) > National surveys

Squires, G. & 
Heurkens, E. 
(2016). Methods 
and models for 
international 
comparative 
approaches to real 
estate development, 
Land Use Policy, 50, 

581. 
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Valorisation

Education
• MOOC / BSc / MSc / MCD (post-initial):

> case studies, lesson-drawing, debate
• Bridging departments & practice through education
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Thanks for your attention!
Q&A


