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Sustainability, Neoliberalism,
and the Moral Quality of Capitalism

Colin Crouch
Professor Emeritus, University of Warwick, UK

Abstract: Paradoxically, the rise of neoliberal economic thinking and its rejection
of concepts of both state intervention in the economy and the pursuit of purposes by
business that are not directly related to profit maximization, has been accompanied by
intensified social criticism of business and concerns about sustainability. The article
explores the implications of these paradoxes and relates them to active consumerism
and to the issue of market externalities.

Key Words: neoliberalism, moral capitalism, externalities

Since the 2008 financial crisis there has been an enhanced debate over the moral
qualities of a capitalist economy: and it is a debate that cannot be stilled by insist-
ing that it is not the job of corporations or the market to be concerned with moral
issues, and that these are matters for governments (or for no-one at all). Business
leaders engaged in corporate responsibility have been aware of this for far longer.
but a series of events has brought it to the fore. The behaviour of bankers that
produced the crisis itself has of course been one cause of the renewed debate.
But there has also been the related concern over growing inequalities that seem to
separate a tiny corporate (and especially financial) elite from the rest of the popu-
lation. Also relevant is a succession of major corporate scandals of various Kinds,
from Enron in the USA at the end of the 1990s to News International in the UK in
2012. These have not been scandals in shady firms in the margins of the economy

© Business & Professional Ethics Journal. ISSN 0277-2027.
Correspondence may be sent to Colin Crouch, c.crouch@warwick ac.uk.
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Sustainable Private sector-led
Urban Development (SPUD) & F—

ves [
Key sustainability challenges: - ——
« Climate adaptation (resilience) . hopimoy o e
» Resource management (circularity) L potetec
Prowors Aue
- Energy transition (renewables) S o PR
. . ‘.(\_/,,/'
« Spatial quality (value of space) rmmm m@&“«’/
N~
W=
Research shifts: _

 From sustainable urban policies to implementation
 From government to private sector orientation
* From public management to business management

Special focus on:

« Private sector drivers & barriers (beyond compliance)

« Public sector incentives & regulations (multi-faceted steering)

« Redefining public & private sector roles, instruments & governance
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Online education

MOOQOCs

Strategic tool to connect with the
world at large (education market)
Attract international students
Faculty decision: scholarships?
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DelftX MOOC: Managing Building Adaptat

A Sustainable Approach

ion

Urban Development Policies & Markets

| 2

Real estate markets

Characteristics:
* Housing market

* Office market
« Retall market
- Supply and demand

. Price development

4:40/7:18

» Speed 1.0x “

Start date: October 3, 2018

%
TUDelft

By doing so, you can determine the possibilit
for a building adaptation initiative.

Another important contextual factor that you
have to take into account

when adapting a building is real estate marke

Real estate is property comprised of land anc
the bulldings on it.

Real estate markets can be divided in the
housing, office or retail market.

Real estate markets are all about supply and
demand, and price development.

When adapting the building you determin
which function, like offices or housing

could possibly match supply with demand.

For example, take the office market in
Rotterdam.

For years, there has been a trend of increasir
office vacancy rates.

In 2016, 19,3% of office buildings were empty

On the one hand this is caused by the increa:
supply of offices,

as new office buildings were constructed in tf
city.
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Blended education

Blended education

« Potential within knowledge courses
* Forget online design education:
value of interaction (tutor-student,

Learning objectives

Assignments

Assessments

Interaction &

communication

student-student)

Traditional MBE uni.education

High levels of learning (deeper understanding)

Online MBE education

Lower levels of learning (intro to topic mainly)

Exams, essays, feasibility studies,
interdisciplinary working

Quiz tests, motivations, brief calculations,
interdisciplinary environment

Teacher's assessment, peer reviews, rubrics
(criteria)

Self-assessment, 'peer reviews', checklists
(criteria)

Room for error, informality within classroom

Less room for error, formalised by discussion
platform




Campus education

Knowledge/graduation courses Design/game courses
* Research-based education labs * Interdisciplinary work
« Discussing scientific articles « Experiential learning
STUDENTS ARE PARTICIPANTS
2y, M. &
ns, A. (2009). /_\
loping Sociologie Economie Geografie
graduat_e . Research-tutored | | Research-hbased
irch and inquiry.
T_he Higher Engaging in research Undertaking
ation Academy discussions research and inquiry
EYRTIASE ON Management- Gebieds-
EMPHASIS ON i P
RESEARCH il | wetenschappen  ontwikkeling | oruurskunde
CONTENT Research-led | | Research-oriented AND
PROBLEMS —
Learning about Developing
current research in research and
the discipline inquiry skills and Pl —— Architect 2
techni anologie rchitectuur
AT astgoes Recht Stedenbouw

STUDENTS FREQUENTLY
ARE AN AUDIENCE

U Delft
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Valorisation

Research
International focus:
 EU Grants: Sustainable Private
Sector-led Urban Development

 International comparative research:

Best practices > SPUD book

National focus:

« NWO Grants: Veni proposal (2015)
follow up

» Practice research: Private sector
behaviour & decision-making with
regard to sustainable urban
redevelopment (drivers, barriers,
incentives) > National surveys

Environments Mechanisn

+  Values, norms and systems &e.g. political, social, economic, legal institutions)
» Governance (e.g. state-market relations, power disl:ributio:fa

!

I

Markets

+ Drivers (e.g. demand—supply equilibrium for development sectors)

+ Structures (e.g legislation, property rights, land use, planning systems)
+ Economics (e.g. investment, finance opportunities and methods)

Agencies

* Organizations (e.g. Fubllc. private, civil actors)
* Interests (e.g. social, economic, environmental, political interests)
« Instruments (e.g. capital, land, property, plans, knowledge, skills)

Processes

* Roles (e.g. planners, developers, investors, land owners, consultants, users)
+ Relations (e.g. management, organisation, partnerships)
« Events (e.g. phasing, concept, feasibility, implementation)

Outcomes

« Scales (e.g. national, regional, city, area, building levels)
* Aspects (e.g. economic—financial, social, environmental, physical impacts)

| |

Phase 1

iteratur:
Institutional conditions
Sustainable objectives
DIP strategies

SPUDP conceptual framework

Phase 2 ‘ 7 ‘ 7 Phase 3

N
Delphi study Case studies
Sustainable objectives | Complement » Institutional conditions
Institutional conditions DIP strategies

General objegtives & Specifig institutional
institutignal conditions conditions & DIF strategies
Phase 4 < 7 A 5
Synthesis

Linking sustainable objectives,
institutional conditions & DIP strategies

SPUDP decision-making model

Phase 5 = 7l = 7 Phase 6

Expert meeting Action research
Applicability model Utilise Advising practitioners

to Dutch experts in a Dutch SPUDP




Valorisation

Education
« MOOC /BSc/MSc/MCD (post-initial):
> case studies, lesson-drawing, debate
» Bridging departments & practice through education
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