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Course overview – Course team

Many more people from external parties
such as Extension School & New Media
Centre, were involved in some way.
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Course overview – Learning objectives

Students learn to:
• Understand building adaptation management 

as a cyclical process;
• Identify various sustainability challenges that 

occur in building adaptations;
• Distinguish between multiple actor 

perspectives and interests related to building 
adaptation;

• Apply project management tools that assist 
in making decisions about building 
adaptation;

• Translate design concepts into practical 
solutions for sustainable building adaptation
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Course overview – Course structure

Module-based using
• Real estate life cycle as a basis

• 7 modules, divided in topics

• 1 new module opened every week

• 1 opening module, introduction module, 
4 thematic modules & 1 synthesis 
module

• 4-6 hours of study per module
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Course overview – Learning activities

Various forms
• Video lectures

in which the topic is introduced
• Case videos 

in which the topic is illustrated with real 
life case, project or interview

• Learning materials
document and internet links that support 
the videos and assignments

• Assignments
in which knowledge on a topic is tested

• Feedback videos
in which the course team reflect on 
student work



Course content – Case videos

https://www.youtube.com/watch?v=OKYKNxSrarM&ecver=1



Course content – Video lectures



Course content – Feedback videos
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Structure/grading
• 6 out of 7 modules graded

• Core (thematic) modules 18% each (2-5)

• Intro and Recap modules 14% each (1&6) 

• 70 of 100% of points necessary to pass

• edX grade calculation based on sum of 
obtained points

Course overview – Assessment structure



Click to edit Master title styleClick to edit Master title style

Course overview – Assignment & assessment forms

Various assignments
• Poll questions

compare own ideas  with other learners’
• Quiz questions 

check your understanding through multiple-
choice questions

• Drag and drop questions
align and locate certain answers to predefined 
boxes (true or false questions)

• Sketchdrive assignments
visuals with short written motivation, giving 
feedback to other learners’ visuals

• Self-assessments
scoring/grading own work based on a rubric

• Check lists
list of work completed
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Welcome!
• Getting acquainted with the platforms, 

course structure, each other

• Worldmap & Word cloud

Course content – Module 0
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Introduction to MBA
• Managerial & sustainability challenges

• Newspaper article upload

• Managing building adaptation processes
• MBA basics – intro to process cycle

• Case: BKCity – Quick building adaptation 
proposal
• On-site video
• Creative visualisation upload

Course content – Module 1
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Initiative Phase –
Urban Development Management

Course content – Module 2

• Case introduction
• Schiekadeblock on-site video 

• Urban development policies & markets
• Learn to use policy documents and analyse 

market demands

• UD functions & stakeholders
• Drag & drop to learn to perform 

stakeholder analysis & SWOT

• Urban redevelopment plan
• Use tools from module to make a 

redevelopment plan for the Schiekadeblock
area
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Design & Feasibility Phase –
Real Estate Management

• Adaptive Reuse drivers and challenges

• AR functional and technical feasibility
• Conversion Meter Exercise

• AR design and calculation
• Creative: Draw floorplans
• Calculate with Highest & Best use method

• AR Reuse risks and solutions
• Risk identification and processing in Floorplan

Course content – Module 3
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Construction Phase –
Project Management 

• Project work breakdown structure
• Learn to assign tasks to project phases

• Project resource breakdown structure
• Learn to link tasks to different 

resources/actors through a Responsibility 
Assignment Matrix

Course content – Module 4
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Management & Use Phase –
Sustainable Housing Management

• Sustainable Housing Management principles
• SHM basics supported by interview with 

housing association Eigen Haard

• SHM ambitions
• Getting acquainted with SHM ambitions levels, 

techniques and concepts

• SHM context
• Learn to relate given principles to own context 
• Newspaper article upload to illustrate this

Course content – Module 5

• SHM action plan
• Survey about housing situation
• Use results as framework to create a Multi-

Year Action Plan for your own home
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Recap of MBA 
• Personal lesson drawing 

• Inspiring concepts and ideas from peers
• Relate to context in own country. What 

tools could be transplanted or be used as 
inspiration?

• Personal building adaptation proposal
• Choose a few of the presented tools from 

the MOOC to make your own building 
adaptation proposal. 

Course content – Module 6



Course content – Example student work module 1

Module 1 – Jip Colenbrander / BK City Itziar Epelde / BK City proposal



Course content – Example student work module 2

Jan Ruitenberg / 
Schiekadeblock
adaptation proposal



Course evaluation – Course analytics

Audit track enrolment (FREE) Verified track enrolment (49$)

Enrolment totals on 26/11/2017



Course evaluation – Course analytics

Demographics Education level



Course evaluation – Course analytics
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Key performance data 
• 55 students were certificate eligible

• 39 certificates are issued

• Average grade of certificate eligible
students = 85,4%

• Average grade of certificate issued
students = 85,8% 

Course evaluation – Student performance

Learner activity over time 



Course evaluation – Post-survey results

General
• Av. Grade: 8.3! (54r tot., 47 end course)
• Av. Time: 6,5h (45 r tot, also 17h)
• Positive result for a first-run MOOC

Most liked
• Recap videos: thoughts professors
• Practical case studies: theory + fun!
• Assignments really made a difference

Most valuable
• Managerial tools: ‘a had no idea’
• Perspective of all MBA actors/phases
• Practical tools useable in my career

Improvements
• Deadlines, time for assignments
• Too much aimed at students/scholars
• Timely communication forum



Course evaluation – Lessons for Real estate education

Comparative lessons: 
• reformulating/reframing all aspects of traditional academic teaching



Course evaluation – Prospects for future RE education 

MOOCs can:
• Increase the quality of teaching staff by online education training
• Increase teaching efficiency, by bringing across the main message
• Be integrated into and modernize campus & blended education
• Attract new international students to Bachelor/Master courses
• Build experience for professional courses (potential business model)
• Support research activities (generating data / publishing articles)

MOOCs can not:
• Replace campus education & fully support development of 21st C. student skills: 

• limitations to interaction & real collaboration (students-students / students-teachers)
• limitations to in-depth knowledge & creativity (time constraints / nature of assignments)



Conclusions – Future of online Real Estate education 

Role of online Real Estate courses:
• Educating global audience about the importance of real estate for a sustainable 

society, cities, built environment (overall goal + funding opportunities)
• Triggering broader interest in real estate campus education programmes 

(marketing tool + strengthening/supporting campus education)

Focus of online Real Estate courses: 
• Appeal to a broad international public touching upon global (economic, societal, 

environmental, technical, etc.) challenges, and relating them to real estate 
• Simultaneously allowing for practical/case assignments, assisting students in 

practising with real estate management, development, finance and investment 
aspects and tools (specialist & generic RE knowledge)  



MOOC Re-run starting Oct 3, 2018 https://courses.edx.org/courses/course-v1:DelftX+MBA1.0x+3T2017/course/
https://courses.edx.org/courses/course-v1:DelftX+MBA10x+3T2018/course/

https://courses.edx.org/courses/course-v1:DelftX+MBA1.0x+3T2017/course/
https://courses.edx.org/courses/course-v1:DelftX+MBA10x+3T2018/course/
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